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Abstract

Actions and processes leading into, or out of, crises depend on humans’ decisions, including the

ones taken in the name of organizations. Prerequisites for prevention of repetition of crises, as well as
for their abolition, include requisitely holistic individuals. Hence the humans/organizations should
look at humans as multilayered entities. In synergy, not only as a sum, we define humans as:
(i) physical, (ii) mental, (iii) social, (iv) spiritual, (v) economic, and (vi) specialized professionals, i.e.
entities, marked by requisitely, though not absolutely, holistic pattern of relatively permanent charac-
teristics. All these and other attributes form synergies. This gives the basis for behaviour of
individuals, including in their roles as employees. It offers a possible answer to crisis of 2008-, if the
individuals evolve from being merely owners to requisitely holistic creators, who enjoy subjective and
objective welfare more than the others. So far theory has covered requisite holism of approach, but

not of individuals’ personalities.
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1. INTRODUCTION

The crises of 2008— still last and will go on lasting; they seemed to be financial in the
first period, but they have deep socio-economic roots. They were not caused by organiza-
tions, but by their influential members, to whom the influential members of the social
organs — such as the government etc. — permitted to separate their responsibilities from their
rights. This behaviour of influential persons and/through their organizations supports one-
sidedness against the necessary holistic decisions and actions [Bertalanffy, 1968/1979; Mu-
lej, 1974, 1979 and later]. Maybe they caused it even intentionally (Klein 2007, sum. after:
Stefan¢i¢ 2009], in order to perform more easily the neo-liberal privatisation of everything,
including uncontrolled seizing of most of the world’s wealth in favour of a very small mi-
nority of people. Their chance to seize it all is due to the Roman law defining ownership as
'the right to use and abuse'. This opposes the A. Smith’s model of liberal economy [Toth
2008]. The neo-liberals have forgotten, and made practitioners of the 20" century forget:

(1) That the liberal capitalism had, according to the theory by A. Smith, emerged against
the misuse/abuse of subordinates in feudalism, which the people resisted and liquidated
as the socio-economic order, while the neo-liberal capitalism made a ‘feudal
capitalism’ [Goerner at al., 2008; Fleissner and Wanek, editors, 2009], and

(2) That the humans are multilayered entities. In synergy — not only in separation — they
are: (i) physical/biological, (ii) mental, (iii) social, (iv) spiritual, (v) economic, and (vi)
professional, not only economic entities.

Therefore humans are marked by their whole patterns of relatively permanent characte-
ristics, making individuals differ from each other. Everybody is a specialized expert with his
or her more or less developed, but mostly rare, capability of creative interdisciplinary co-
operation, too. The modern over-specialization inhibits it [Assimakopoulos, Theocharopou-
los, 2010; Freyer et al., 2010; Leonard, 2010; Mulej et al., 2010; Steiner, Risopoulos, 2010;
etc.]. On such bases experts developed their values and knowledge over time; narrow spe-
cialization with rather deep insights is favoured over broader insights, because the latter are
difficult to attain inside one single specialization. Under the influence of circumstances, ex-
posing only the competition and economics, the individuals became increasingly spiritually
apathetic specialists, as they have not implemented the essence of their existence - to be the
whole, creative entities.

To settle the 2008- crisis, and to prevent similar crises from emerging, it is necessary
to bring individuals nearer to the requisite holism, which enables them to create and enjoy
subjective and objective wealth much more than the usual over-specialization does.

2. HOLISM AND WHOLENESS

Requisite holism has belonged to preconditions of success in every action over the en-
tire human history. Since industrialization, business conditions have changed dramatically
toward innovative society and global economy. Therefore there are too many data around,
usually, and too little time to analyze them with all available knowledge of humankind of
today. Hopefully, selection of data and information is not one-sided, but meeting the law of
requisite holism [See: Mulej, Kajzer, 1998; Mulej et al., 2000; Poto¢an, Mulej, 2007]. In
Tables 1 and 2 see the basic characteristics of the Law of requisite holism.
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Table no. 1 - The selected level of holism and realism of consideration of the selected topic between
the fictitious, requisite, and total holism and realism

€ >

Fictitious holism/realism | Requisite holism/realism (a | Total = real holism/realism
(inside a single view- | dialectical system of essential | (a system of all viewpoints)
point) viewpoints)

Table no. 2 - Law of Requisite Holism in some details

APPROACH TO A single viewpoint | Dialectical system | System of all view-
DEALING WITH AN of essential view- points
OBIJECT AS A TOPIC points
OF THINKING ETC.

BREADTH OF THE One-sidedness Requisite holism | Total holism by con-
SELECTED by co-operation of | sideration of totally
APPROACH all essential hu- all viewpoints, in-

mans and only sights from them and
them synergies of all of
them
TYPE OF (Too) simple Requisitely sim- Very entangled
APPROACH ple
TYPE OF SYSTEM Single-viewpoint | Dialectical system Total system
based system
ATTRIBUTES OF (Very) few All essential All
OBJECT INCLUDED
IN SYSTEM
RESULT OF Fictitious holism Requisite holism Total holism
APPROACH (in most cases) (good in most
cases)
FOCUS MADE (Too) Narrow fo- | Requisitely holis- Lack of focus
POSSIBLE cus (in most cases) tic focus
NUMBER OF One single Requisitely many Literally all
PROFESSIONS
TYPE OF WORK Individual Mixed team of all | All humankind in co-
requisite and dif- operation for total
ferent experts synergy
CONSEQUENCES Complex due to No problem due Simple due to no
crucial oversights, | to no crucial over- oversights
dangerous sights
AVAILABILITY (Too) Frequent in Possible in real Not possible in real
real life life life
HUMAN BEINGS AS | Fictitiously holis- | Requisitely holis- | Not possible in real
INDIVIDUALS tic behavior, tic behavior, best life, even in team
dangerous possible work

Systemic thinking has become unavoidable in the contemporary innovative society and
global economy even more than earlier, because innovation requires it: reality is too com-
plex for inventions to become innovations without requisite holism [EU, 2000].
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Competitiveness has become difficult to achieve, if requisitely holistic thinking in the form
of creative interdisciplinary co-operation lacks [Huston, Sakkab, 2006; McGregor, 2006].

Example: The 2008- crisis results from the lack of requisite holism in governments’
and enterprises’ behavior: they tend to reduce their understanding and practice of the inven-
tion-innovation-diffusion processes to the technological innovation only, although the
Organization for Economic Cooperation and Development (OECD) and European Union
have defined that every novelty that its users find in their practice to be sources of their new
benefit may be called innovation [EU, 1995]. On this basis, our typology has been renewed
several times to currently include 32 types visible in Table 3.

Table no. 3 - 32 basic types of inventions, suggestions, potential innovation and innovations

'Innovation is every (!) novelty, once its users (!) find it beneficial (!) in practice (!)'.
Three networked criteria of inven- | (2) Consequences (3) On-job-duty to create
tions, suggestions, potential | of innovations inventions, suggestions,
innovations, and innovations potential innovations,

and innovations
(1) Content of inventions, sugges- | 1. Radi- | 2. In- | 1. Duty | 2. No duty
tions, potential innovations, and | cal cre- exists
innovations mental
1. Business program items 1.1. 1.2 1.3. 1.4.
2. Technology (products, processes, | 2.1. 2.2. 2.3. 24.
.)
3. Organization 3.1. 3.2. 3.3. 34.
4. Managerial style 4.1. 4.2. 4.3. 4.4.
5. Methods of leading, working and | 5.1. 5.2. 5.3. 5.4.
co-working
6. Business style 6.1. 6.2. 6.3. 6.4.
7. Governance & management proc- | 7.1. 7.2. 7.3. 7.4.
ess
8. VCEN (Values, culture, ethics, and | 8.1. 8.2. 8.3. 8.4.
norms in interdependence)

Mulej and co-authors [2000, 32] define the human holism as an approach as a synergy
made of consideration of: (i) the whole (systemic), (ii) parts (systematic), (iii) relations (di-
alectics, interdependence), and (iv) realism (closeness to reality, materialism), as a
dialectical system: that is, all of them in synergy.

Some other authors come close to Mulej’s definition, but not entirely. »Everything
starts with understanding the nature of wholes, and how parts and wholes are interrelated.
Our normal way of thinking cheats us. It leads us to think of wholes as made up of many
parts; in this way of thinking, the whole is assembled from the parts and depends upon them
to work effectively. If a part is broken, it must be repaired or replaced. This is a very logical
way of thinking about machines. But living systems are different. Unlike machines, living
systems, such as your body or a tree, create themselves. They are not mere assemblages of
their parts but are continually growing and changing along with their elements. [Senge et al.
2005, 5]. — The latter definition is superficial: holism means that all attributes from all view-
points and all their relations and resulting synergies are considered [Mulej et al. 2000; Mulej
2007]. This reality can of course not be captured by humans; therefore humans need Mu-
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lej/Kajzer’s law of requisite holism [1998]. It requires combining the specialization and (di-
alectical) system style of thinking and acting into a capability, which is interdisciplinary, in
order to exceed the boundaries of single sciences and poor link-up of sciences in interdiscip-
linary creative co-operation, yet not at any level but at a level of the “requisite holism”
[Mulej et al. 2000, 65].

As mentioned above, the perfect holism is not practicable and often not indispensable,
and the one-sidedness is insufficient many times. Therefore the individuals strive to be req-
uisitely holistic, thus successful enough to be able to overcome — at least temporarily - the
law of entropy. They try to find a middle way between too much complexity and uniformity,
but there is no a uniform, so called scientific solution, because of intertwining of science, in-
tuition and happiness in the everyday life [Mulej et al, 2000, 73-74].

A look at the current reality on this basis is interesting. It shows that in its international
documents the Western society, e.g. European Union, requires, but tacitly and indirectly, a
requisitely holistic behaviour beyond the demands caused by market pressure, but it does
not follow its own documents in practice of influential humans and/through their organiza-
tions. Wholeness of outcomes is does not attained; Bertalanffy [1968/1979] as the founder
of the General Systems Theory has required it as a crucial precondition of survival decades
ago. The 2008- crisis is a consequence of this mismatch and causes/reflects a major threat.

3. SOME DATA ON THE CURRENT REALITY

The following data confirm the above threat clearly [Bozi¢nik et al, 2008; Brown,
2008; Dyck, Mulej et al, 1998; E¢imovi¢ et al, 2002; E¢imovi¢ et al, 2007; Kajfez-Bogataj,
2009; Korten, 2009; Stern, 2006; Targowski, 2009; Taylor, 2008; Wilby, ed., 2009; etc.]:

e  The recent two centuries have brought both un-seen socio-economic development and
destruction of humankind’s future Before industrialization the rate of economic growth
used to be 3 (three) % per millennium, after 1820 5500 (fifty-five times) in less than
two centuries. Since then there are 6 times more humans of the Planet Earth, every per-
son using on average +5 times more energy, having 17 times more wealth, and 1.000
times more mobility, travelling today about 40 kilometres a day.

e We can no longer afford to emit every hour four million tons of CO2, by burning fossil
fuels, cut 1.500 hectares of wood, and add 1.7 million tons of nitrogen by mineral
dunging the soil, like humankind is doing today.

e In the 6 (six) decades after WWIIL, only, the number of humans has grown 2.5 times,
use of natural resources 7 times, while the Planet Earth has not grown, but become de-
pleted increasingly, prohibiting us to any longer talk about the developed and
underdeveloped countries, but of self-destroying ones only.

e  We are all on the same — sinking — boat, but on different decks. The poor ones cannot
change the current trend, while the rich ones are not willing to change it. For human-
kind of the current civilization to survive climatologists warn of the need to reduce
emissions in the air, water, and soil for 80%, which can be attained with the given
technologies, but not without critical changes of the current consumption patterns and
big structural changes in production and use of energy. Only the renewal of natural
preconditions for our civilization to survive, after decades of competition by destruc-
tion of nature, would cost more than both world wars combined, in a best case scenario,
if the action is undertaken immediately. Postponing the action may increase cost to be-
yond 20 % of the world-wide GDP. The current affluence makes GDP an obsolete
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measure of success, because it disregards crucial aspects of human well-being and hap-

piness. They started only to work on new measures [See: Mulej et al. 2010, and

references in it; Stiglitz, 2009a, b].

The theory that the economic growth is unavoidable at any price (Baumol et al. 2007)
is equally leading to a blind alley as is the neglecting of humans’ natural environment and
happiness; it is related to the above cited piling up of tremendous cost threatening to cause
poverty and no well-being of the generations to come. What leads to poverty without well-
being is their usual combination showing in synergy that only 15-20% of humankind benefit
from the innovative society that ruins the natural preconditions of life of all 100%. Data that
the income level of poor, making people unhappy (and poor purchasers) in the entire world-
wide population is higher than ever before in history, is exact in book-keeping terms only
rather than in real economic terms (references above). The good picture is monetary only.
Satisfaction with it is similar to satisfaction with being alive when falling from a high sky-
scraper and passing the second floor alive. Data is not requisitely holistic for the theory
backing it to show the way out from the current blind alley.

A similar blind alley is the destruction of ambition by affluence; it is visible in abuse of
drugs etc. rather than having the motivation for creation grow, while creativity is the central
human attribute [Gustin 2007; Mulej and Prosenak 2007a, b; Sek 2007; Skafar 2004 in
2006...]. Such findings put questions that do not tackle knowledge only, but human val-
ues/culture/ethic/norms (VCEN). VCEN direct acquisition and use of knowledge in
interdependence with VCEN [Mulej 1974 and later, also: Mulej et al. 2008; Potocan, Mulej
2007].

In other words: The 2008- crisis reflects the industrial paradigm of society and econ-
omy, which has helped humans for a few recent centuries to overcome their over-
dependence on nature and resulting poverty. But 85% of humans still live on less than 6
USD/day [Nixon, 2004; in Crowther and Caliyurt, editors 2004]. When the industrial life
was introduced, the number of humans and their consumption of natural resources were a
small fraction of the current ones. Now, one sees that the Planet Earth is like a bottle with no
chance to become bigger, but fuller all way to the danger of disappearance of the current
civilization — soon. Abuses of both humans and nature by humans have been firmly incorpo-
rated in the industrial paradigm. The remaining alternatives are three (for summary and
references see: Mulej, 2010):

1. To continue the same way as in the recent decades and thus to give our children and
grandchildren a dying planet Earth, if any at all.

2. To make some make-up-like correction, which we have witnessed in governmental and
corporate actions in 2008, 2009 and 2010, looking like a mere reshuffling the chairs on
Titanic before crashing to the iceberg.

3. To introduce a radical innovation of the paradigm, including a personal requisite holism
of individual as a basis of their well-being (WB) [for WB see: Musek, 2005, 2006,
2008; Musek and Avsec, 2002, 2006; Diener 1984; Ryan and Deci, 2001; Ryff, 1989;
Ryff and Keyes, 1995; Ryff, Keyes and Shmotkin, 2002; Samman 2007; Diener and
Biswas-Diener, 2000; Clark and Oswald, 1994; Di Tella et al., 2001; Frey in Stutzer,
1999, 2000, 2003, 2009; Easterlin, 1995, 2001, 2003; McBride, 2001; Van Praag and
Frijters, 1997, 1999; Winkelmann and Winkelmann, 1998; Wottiez and Theeuwes,
1998; Sumner, 2004; Grii and Klasen, 2001, 2003].

We opt for the 3rd way. But is poses new issues and requires innovation of habits, in-
cluding holism of individuals, ownership rights and duties, and humans’ WB.
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4. OWNERSHIP, HOLISM AND WELL-BEING

Let us repeat a basic finding and go on from it. The crisis of 2008- was not caused by
the organizations, but by their influential members, to whom the influential members of the
social decision-making bodies — such as the states/governments etc. — permitted to separate
their responsibility from their rights. These persons forgot that:

1) The liberal capitalism had emerged to implement the French revolution’s triple concept
— freedom, equality, and brotherhood — in synergy against the earlier feudal abuse of
humans by owners, whose subordinates resisted it; feudalism was liquidated because of
its failure to foster requisitely holistic rather than one-sided behavior of power-holders
[Goerner et al, 2008; Fleissner and Wanek, editors, 2009; etc.]; and that:

2) Humans are multilayered synergetic entities. In synergy — not in separation — humans
have: (i) physical/biological, (ii) professional, (iii) social, (iv) spiritual, (v) men-
tal/emotional, and (vi) economic attributes. Therefore humans are marked by a
complex pattern of relatively, but not totally, permanent characteristics, making hu-
mans differ from each other.

The French revolution’s ‘freedom, equality, and brotherhood’ concept opposes subor-
dination, abuse, and absence/lack of solidarity, backed by absence of the requisite holism of
thinking/behavior-at-large of power-holders. The modern humans demand and promise
freedom, equality, and brotherhood, in their United Nations Organization’s basic docu-
ments, and in constitutions of democratic countries.

The neoliberal concept gives the upper hand to freedom and leaves the equality and
brotherhood merely to legal rather than economic arena. This is one-sided and therefore
dangerous and detrimental rather than holistic and beneficial, not only for subordinates, but
also for power-holders, once subordinates rebel in strikes, insurrections, terrorism, etc.

Democracy is more efficient than subordination; it activates dormant capabilities. De-
mocracy depends on, and strives for, requisite holism by cooperation. Now-a-days, every
human is a specialized expert, too, hopefully capable of creative interdisciplinary co-
operation; this capability is developed less with over-specialists, against which Bertalanffy
has created his General Systems Theory [Bertalanffy, 1979, VII], and more with specialists
aware of, and having the ethics of, interdependence with each other and other nature around
us [Mulej, 1974; Mulej & Kajzer, 1998a, b]. Under the influence of circumstances, exposing
only freedom with no/poor consideration of equality and brotherhood by competition with-
out cooperation in the period of the industrial and neo-liberal paradigm over the recent few
centuries, many humans became increasingly spiritually apathetic specialists, as they have
not implemented the sense and essence of their existence: to be requisitely holistic, creative
entities enjoying subjective and objective well-being, rather than living tools as subordi-
nated employees or persons abused by monopolistic and/or monopsonistic
organizations/humans running them [Prosenak and Mulej, 2008; Prosenak, Mulej and Snoj,
2008; Mulej and Prosenak, 2007]. This threatens human’s well-being and resulting econom-
ic success [see: Diener and Seligman, 2004; Diener and Biswas-Diener, 2000; Clark and
Oswald, 1994; Di Tella et al., 2001; Frey in Stutzer, 1999, 2000, 2003, 2009; Easterlin,
1995, 2001, 2003; McBride, 2001; Van Praag and Frijters, 1997, 1999; Winkelmann and
Winkelmann, 1998; Wottiez and Theeuwes, 1998; Sumner, 2004; Grii and Klasen, 2001,
2003; etc.]. Over history, humans have developed their subjective starting points as a syner-
gy of:

e  Values with which they can answer the question: what sense does their action make,
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*  Knowledge/insight with which they can answer the question: what is going on, and

e  Knowledge/skill to answer the question: how to solve the surfacing problems/topics.
For details see [Mulej, 1974, and later; for a new English edition see Mulej et al, forth-

coming]. Application of these three interdependent attributes and resulting answers has

always impacted humans' WB. Humans can accomplish subjective and objective WB by re-
quisite holism. Thus, we can elaborate the last line in Table 2 to define the requisite holism

of approach and behavior of human conscious of her-self as a synergy of her being a:

e Natural, physical and biological entity, implementing active techniques to gain physical
balance (healthy food, Ayurveda, massage and aromatherapy, relaxation, breathing
techniques, physical activity, observance of biological rhythm, additional medical
treatments, etc.);

e  Professional entity based on a specific expertise (education, training, gaining working
experience within her professional career, etc.), including the capability of interdisci-
plinary creative cooperation, hopefully;

e  Mental/emotional entity, enriching sentiments, perception, mind and will-power by life
balancing techniques (emotional intelligence, life in the present moment, positive
thinking, etc.);

e Social entity, building quality communication with others by techniques of professional
and working development and social integrity

e  Spiritual entity, longing after self-actualization and the sense-making life, realizing it
by techniques of spiritual development (spiritual intelligence, meditation, mantras,
yoga, logo-therapy, practical Buddhist principles for building balance, etc.),

e  Economic entity, striving to satisfy her material needs as a person, family member, as a
co-worker and as a member of a wider society (partnership, parenting, employment,
membership in associations and political parties, etc.).

Background for personal requisite holism of humans is hence needed, but no model is
known. There must be an alternative to the neo-liberal industrial paradigm of economy and
society. Otherwise the way out from the 2008- crisis will be tough, if possible at all.

5. THE ALTERNATIVE TO THE INDUSTRIAL PARADIGM AND ITS
RESULTING CRISIS OF 2008

In social-economic development terms, the 2008-crisis is not only a financial and eco-
nomic crisis, but it marks the end of the 2-generation cycle of about 70 years in which the
values of neo-liberal economics have been prevailing [Mulej 2000]. It was causing people to
forget about the fact, that the industrial socio-economic paradigm was only a phase: a neces-
sary and extremely costly phase. If it is not overcome, the current civilization will commit
suicide soon [Bozi¢nik, 2007; Bozi¢nik et al, 2008; Brown, 2008; Harris 2008; Korten 2009;
Martin 2006; Mulej et al., 2007; Prosenak, Mulej 2008; Taylor 2008; Wilby ed., 2009].

In other words: the problems caused by the industrial age and paradigm, cannot be
solved by the same paradigm.

Thus, the crisis and the problems arising with it cannot be solved by the measures from
which they have emerged; it is therefore necessary to create new solutions. One option is to
have organizations and the entire world led by individuals, coming close to their own requi-
site holism of behaviour resulting in requisite wholeness of its outcomes based on the
principle of requisite holism. The individuals approach it by their personal and personality
development that can be achieved by a synergic implementation of several techniques.
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Having in mind that the human is (in synergy) a physical, professional, mental, social
and spiritual entity, implementing devotedly different life roles, she has to be preferably ho-
listic — she has to consider all that is important to a highest possible level. Thus, the
(requisite) holism of the individual as an employee should be established by a set of tech-
niques, all way from the techniques enabling physical balance, the techniques of life art, and
techniques of personality development, to the techniques of professional and working de-
velopment. The requisite holism of individuals as employees has a positive influence on the
success of organisations, through the successful managing of stress, work satisfaction, and
WB. Thus, the organizations should create conditions for the implementation of the men-
tioned techniques for developing and strengthening of the requisite holism of individuals as
employees, because they will get, what they will enable and appreciate.

It all depends on influential individuals, their integrity/complexity and requisite hol-
ism.

Thus, we define the requisite holism of an employee as an individual existing and con-
scious of self as:

e Natural, physical and biological person respectively, implementing active techniques to
gain her physical balance (healthy food, Ayurveda, massage and aromatherapy, relaxa-
tion, breathing techniques, physical activity, observance of biological rhythm,
additional medical treatments etc.).

e  Mental entity, enriching her sentiment, perception, mind and will-power by life balanc-
ing techniques (emotional intelligence, life in present moment, positive thinking etc.).

e  Professional entity, building her expertise by following professional literature and do-
ing research.

e Social entity, building her quality communication with others by the techniques of pro-
fessional and working development and social integrity (education, training, gaining
working experience within professional career, etc.).

e  Spiritual entity, longing after her self-actualization and the sense of life, carrying it into
effect by the techniques of spiritual development (spiritual intelligence, meditation,
mantras, yoga, logo-therapy, practical Buddhist principles for building balance, etc.).

e  Economic entity, striving to satisfy her material needs as a person, family member, as a
co-worker and as a member of a wider society (partnership, parent-ship, employment,
membership in associations and political parties, etc.).

On this basis the behaviour of individuals, who are willing and able to practice inter-
disciplinary co-operation, becomes socially responsible. Social responsibility offers a
possible answer to crisis, arising in 2008; hence the individuals evolve from being merely
owners to requisitely holistic creators, which was considered necessary already by Erich
Fromm, and before him also by A. Smith; such individuals enjoy subjective and objective
wellbeing more than the others do, and have a better chance to overcome the 2008- crises.
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6. WELL-BEING CAUSED BY REQUISITE HOLISM OF INDIVIDUALS
6.1. SUBJECTIVE, OBJECTIVE, AND RELATIVE WELL-BEING

Well-being (WB) is a complex construct whose meaning remains contested and its key
distinction is between: (i) hedonic and eudaimonic WB; and (ii) objective and subjective
measures of WB [SDRN 2005, 4].

One knows also the relative WB, which depends on one’s comparison with people
playing important roles in one’s life [Revkin, 2005]. Diener and Seligman show the follow-
ing partial formula for high WB [2004, 25; summarized after Prosenak and Mulej 2007a, 3]:
living in a democratic and stable society that provides material sources to meet needs, hav-
ing supportive friends and family, rewarding and engaging work and an adequate income,
being reasonably healthy and having treatment available in case of mental (actually: medical
in general, N.B. by us) problems, having important goals related to one's values, and philos-
ophy or religion that provides guidance, purpose and meaning to one's life. In our
contribution we will use subjective well-being SWB).

6.2. SUBJECTIVE WELL-BEING

SWB is the main subject in the context of positive psychology [Musek and Avsec
2006, 51]. Diener and Seligman [2004] define SWB as the evaluation of an individual’s life
taking into account her positive emotions, work, life satisfaction and meaning. For Musek
and Avsec [2002, 10] SWB is the main notion, which combines a series of evaluations,
which refer to the individual’s life, cognitive and emotional, general and more specific.

The concept of SWB covers 3 components: (i) the positive emotions and humors, (ii)
the absence of negative emotions and humors, and (iii) the evaluation of life satisfaction
[Musek 2005, 178]. The second factor of SWB tackles the emotional aspect of WB, which is
composed of 2 independent components — positive and negative affect. A measuring device
had to be built for measuring the 3 above mentioned components in order to provide the re-
quisite information. Watson, Clark & Tellegen [1988: summarized after Musek 2005, 178]
mention that positive and negative affection (PA and NA) is measured by numerous instru-
ments and mostly the PANAS questionnaire (Positive Affect Negative Affect Scale) is used.

Diener and Biswas-Diener [2000; summarized from Musek 2005, 179] claim, that the
dimensions such as optimism and the feeling of fulfillment should also be considered as
parts of the concept of WB. Therefore we can speak about the emotional components of
SWB, which are composed of positive and negative effects, and cognitive components,
which are composed of, for instance, life satisfaction. Although the mentioned components
correlate, they do not have the same meaning [Diener & Biswas-Diener, 2000; summarized
after Musek and Avsec 2002, 12]'. Anyway, it is not about money only.

“Diener’s research indicates that there is no sole determinant of SWB. Some condi-
tions seem to be necessary for high SWB (e.g., mental health, positive social relationships),
but they are not, in themselves, sufficient to cause happiness.” [Eid and Larsen 2008, 5].

According to Diener and Seligman [2004, 1] individual’s income is becoming increa-
singly less relevant as far as the differences in the growth of WB are concerned; on the other
hand interpersonal relations and satisfaction at work are becoming more and more relevant.
As important non-economic indicators of social WB the social capital, democratic manage-
ment, and human rights are mentioned, while at work non-economic indicators have effect
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on both satisfaction and profitability. Diener and Seligman [2004, 1] claim that the expected
(economic) results are most often the effect of WB and not vice versa. They detected that
people who are at the top of the WB scale have more income and are more successful at
work as those in the lower region of the WB scale. Satisfied employees are better co-
workers and therefore help their colleagues in various ways. Furthermore, people with a
higher level of WB have better social relations. Such people are more likely to get married,
stay married, and have a successful marriage. And finally, WB is also connected with health
and longer living, but the connections between them are far from being completely unders-
tood. Therefore a high level of WB is not precious only in the context of WB, but it can also
be economically useful.

These facts show that information from monitoring of WB at the organization and state
levels is necessary for WB to become the main topic for the creation of the policy of man-
agement; accurate measuring of WB forms a basis of such a policy [Diener and Seligman
2004, 1]. Authors suggest that for the purpose of measuring of WB, positive and negative
emotions, commitment, purpose and meaning, optimism, trust, and a wide concept of a full
life be used as variables. At the same time they point out that for the measuring of WB, the
researches are important which refer to social conditions, income, physical health, mental
disorders and social conditions. James [2007] warns about the border between well-being
and the end of motivation because of the affluence combined with complacency: the border
is not objective, but subjective.

It could be added that on this basis one should monitor SWB, which supports people’s
creative work and cooperation, which can then lead to an increased objective and personal
well-being. Hornung [2006; summarized after Prosenak and Mulej, 2007b, 6] also provides
an interesting common denominator: happiness counts as a humans’ constant goal and also
as a comprehensive synergetic indicator of comprehensive WB, good performance, physical,
psychological, and social health of a person. Hornung [2006, 334-337; summarized after
Prosenak, Mulej and Snoj 2008, 6] states that for the good WB the following needs should
be met: material needs, informational and, at the level of individuals, psychological needs,
security needs, needs for freedom and action, needs for adaptability, needs for efficiency,
and needs for responsibility.

“In recent years, a form of well-being in addition to SWB has emerged from theorists
such as Deci and Ryan [e. g., Ryan and Deci, 2000, 2001] and Ryff [1989] based on the idea
of universal human needs and effective functioning. These approaches are labeled “psycho-
logical well-being” and are based in part on humanistic theories of positive functioning.”
[Diener et al., 2009, 251].

6.3. IMPLICATIONS OF SUBJECTIVE WELL-BEING

Kahneman and Krueger [2006, 22] mention that acceptance of self-reported measures
of SWB, despite of the many caveats that subjective measurement requires, could have pro-
found following impacts on economics:

1. Subjective measures of WB would enable welfare analysis in a more direct way that
could be a useful complement to traditional welfare analysis.

2. The currently available results suggest that those interested in maximizing society's
welfare should shift their attention from an emphasis on increasing consumption oppor-
tunities to increasing social contracts.
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3. Focus on SWB could lead to a shift in emphasis from the importance of income in de-
termining a person's WB toward the importance of person’s rank in society.

Although life satisfaction is relatively stable and displays considerable adaptation, it
can be affected by changes in the allocation of time and, at least in the short run, by changes
in circumstances.

Very important is the connection between differences in SWB and economic growth.
Inglehart [1996, 518; summarized after Tomer, 2002, 29] mentions that there is a dramatic
increase in SWB, when a country changes from poverty and scarcity to a productive indus-
trial country. After a threshold, economic growth no longer seems to increase SWB
significantly. Inglehart [ibid.] found that nations that have once put the highest priority on
narrowly defined economic achievement became economically secure and hence place a
higher priority on non-economic, life-quality considerations, such as self-expression.

Let us stress it again: many studies indicated significant life benefits for people with
high SWB. For example, individuals reporting high SWB had stronger social relationships
than less happy individuals [Diener & Seligman, 2002]. In longitudinal studies, people with
higher levels of SWB were more likely to be married at a later measurement [Marks &
Fleming, 1999; Lucas, Clark, Georgellis & Diener, 2003]. A high individual SWB is a
strong predictor of marital satisfaction [Glenn & Weaver, 1981]. At work, employees higher
in dispositional positive affect receive higher supervisor’s ratings and better pay [Diener,
Nickerson, Lucas, & Sandvik, 2001]. In stressful circumstances, positive affect is associated
with more effective coping with problems and better overall outcomes [Fredrickson & Join-
er, 2002]. High SWB is associated with lower levels of suicidal ideation and behavior
[Diener & Seligman, 2002].

Thus, SWB is related to successful outcomes in a variety of life domains. People with
high levels of SWB are more successful in relationships, more successful on the job, and
better equipped to successfully cope with stress [Pavot and Diner, 2004, 116]. Therefore or-
ganizations initiated intervening strategies for providing prime quality of work life to
enhance WB of employees at the workplace to attain higher productivity, improve perform-
ance, and increase retention of potential employees [Garg and Rastogi 2009, 1].

As SWB is important for several reasons, the interventions to increase SWB are impor-
tant too: it feels good to volunteer more, have more positive work behavior, and exhibit
other desirable characteristics [Diener et al., 2002, 69]. Few direct intervention efforts have
been implemented. This is a reason for programs [Fordyce, 1977] or examples [Pavot and
Diener, 2004, 129-130] designed to boost people's happiness. Kasser and Sheldon [2009,
243] propose that businesses consider the possibility of »time affluence« as an alternative
model for improving employee WB and ethical business practice.

Frey and Stutzer [2001, 22] identified the following examples of influence of happi-
ness on important economic decision:

e Consumption activities. Kahn and Isen [1993] argue that happy persons are most likely
to save and spend different proportions of their income, to distribute differently over
time, and to acquire different combinations of particular goods and services than do
less happy persons.

e Work behavior. Researches shows that happier individuals may differ significantly in
behavior on the job. Literature on job satisfaction abounds [e. g. Warr, 1999], analyz-
ing, for example, whether more satisfied workers are also more productive [laffeldano
and Muchinsky, 1985].
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e [nvestment behavior. Happier people have a different attitude to risk-taking than less
happy people. Happier people may also prefer different markets and types of financial
investments.

e Political behavior. Happy people are likely to vote for different politicians and parties
and for different alternatives in referenda.

Very important is future research on SWB. Frey and Stutzer [2003, 3-4] argue that,

further analyses of survey data will be worthwhile, e.g.:

1. To research the relationship between discrimination of women on the labor market and
their life satisfaction [e.g. Clark, 1997],

2. To study the interdependencies in WB at the family level,

3. To understand how various indicators of the quality of life, e.g. crime, environmental
quality or commuting, are related to SWB [e.g. Michalos and Zumbo, 2000],

4. To analyze whether social capital has positive external effects on people's WB [e.g.
Helliwell, 2002];

5. To study how happiness affects individual behavior — people's level of SWB may influ-
ence many important economic decisions, e.g. consumption activities, work behavior,
risk taking in investment, or even political engagement and voting behavior;

6. To improve methods to research on well-being; etc.

All these issues are gaining additional importance in the times of affluence, which we
have briefly mentioned above.

7. WELL-BEING AND AFFLUENCE - A NEW DILEMMA CONCERNING
THE 2008- CRISES

Porter [1990] in Porter and Kramer [2006] showed already in 1990, that the develop-
ment of competitiveness passed through four phases: from competitiveness with natural
sources, over competitiveness with investments, to competitiveness with innovations, and
then to the phase resulting from it, as the experience shows, the phase of affluence. The lat-
ter has always been an essential wish of people and at the same time also a dead alley:
having all, what you consider necessary, you have no ambition any more to work in order to
have more, because you already have everything [See: James, 2007]. As the historical expe-
rience in similar situations shows, affluence is followed by ruining (for instance, the ancient
Rome fell from one million to only 10.000 inhabitants). It is not possible just to continue
with investments, on which the traditional economy is concentrated, nor solely with innovat-
ing, without reaching the affluence.

A possible fifth phase is necessary, which we see in intertwining of the creativity (for
innovating and for other life contents, including the leisure time), social responsibility (to set
wider goals, rather than narrow individual ones, which are O.K. only in the short-term and
the consequences of which can be very expensive and even harmful in the long term), requi-
site holism, and the ethic of interdependence (1 need you and you need me, as we are
different due to nature and specialization; let us therefore be less selfish for selfish reasons',
to complete up each other by differences). This practice and resulting ethic of interdepen-
dence is a base, that the social responsibility and creation make sense to us. In the most
successful US regions [Florida 2005] the creative class prevails because there is a prevailing
socio-economic concept, expressed by '3T, that is a synergy of the folerance, which attracts
talents and therefore investing in fechnology makes sense.
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The coming economic situation of the most advanced regions of the world that face af-
fluence means: affluence makes their economic theory and practice lose ground — covering
of needs with insufficient resources is no longer necessary, being the central topic of the
economic aspect of life. Supply — under affluence — reaches beyond demand, even very
much so. Therefore suppliers try to find their way by creating artificial and fictitious needs
[James, 2007; Prosenak, Mulej, Snoj, 2008], total quality, low prices and broad range, etc;
perhaps they include consideration of the natural environment, but more often they abuse it.
Hence they threat health, WB of co-workers and other people who cannot afford everything
they see with others, etc. Along with that, there is also a threatening danger that people do
not experience WB in their perception.

Thus, the solution of the 2008- crises is out of reach of the given traditional economic
theory, because it suits conditions that are no longer around: conditions in which people did
not have enough of material goods to attain their SWB. Of course, this is true of the richer
15% of humankind, but the other 85% do not have purchasing capacity; mostly, they neither
have ambitions to belong to the one-sided consumer society nor does the natural conditions
of the Planet Earth allow for the consumer society. Thus, we can finish with the dilemma
raised at the end of the book by Bozi¢nik et al. [2008]:

1. If the USA standard of living is not acceptable for the capacities of the Planet Earth,
which one is acceptable both for the Earth and for humans?

2. If the Planet Earth can sustain one billion people, who and what will do with the other
billions of population?

8. CONCLUSIONS

Crisis results from one-sided individuals having the duty and right to make global de-
cisions as scientists, business persons, employees, or politicians. Their impact has been
reaching beyond their capacity of requisite holism, intentionally or not. Consequences re-
quire innovation of their behavior as an informal way of attainment of the requisite holism
of behavior and requite wholeness of outcomes. Times of separation of rights and duties of
decision-making persons must be over for humankind’s current civilization to survive. The
requisite holism of individuals is an essential part of this necessary effort. Values, culture,
ethics and norms must be innovated in general, not technology only; otherwise the contem-
porary humankind will fall victim of its own mistake, which Albert Einstein has called the
danger that humankind possesses wonderful tools for unclear or even stupid objectives.
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